Results from Poll

1.  What do you like about your job?

I like dealing with the money and keeping balances

Handling money

Doing my project

I get to help people and organize things

The sense of importance- it is fun

Being creative

Nothing

What I do and the people I work with

Working here- I have fun

The fact that I can help people with their problems

Everything

I like that the job is easy to do and helpful to others

I tell people what to do

Creating and designing flyers and ads

It is simple and easy

Messing with the technology given to me

That I’m the boss

2. What do you NOT like about your job?

It’s a lot of stuff that I don’t usually understand

There is too much of it

The salary considering all the work that goes into my department

I feel like I am not a part of the company, like I’m not needed

Being left out by others

Hate assignment sheets

Having to deal with people who don’t want to be here- I would fire them in the real world

The amount of negativity some people have- it’s stressful and just all around bad

The time in the middle of the month when I have nothing to do

People try to tell me what to do

Being the only one relied upon- others could do some of the work if they don’t have anything to do

There is a lot of work

Not having certain programs for my job

Having to take a step down on my work due to limitations

That I get blamed for someone else’s mistakes

3.  What do you like most about the Company?
That we are ahead of other schools in our area

We have good clothes and stuff.

The name

It is fun to work with other people X4

There is a lot of teamwork X3

The hip-hop party theme

It provides a welcoming environment- made everyone nice and polite

I like the original idea

People in it

Marketing department

Our product X2

The CEO

People you work with

The people and what we represent

Website

How hard the majority of people are working to get things going

The amount of effort marketing and IT have done to get Vivid Inc out to the public

The clothing ideas

Organization

That we are running a company

New learning experience- we are the first to get to do this at RHS

The Jamba Juice

4. What do you like least about the company?

The leaders

The ACEO

Some of the people don’t do their jobs

Always having to pay bills

I don’t like dressing up every Wednesday  X4

Sometimes it is too divided (Dept. vs. Dept) X2

Certain people

The consultant is supposed to observe

Our name is connected to a porn site

The lack of motivation by some employees

Some VPs don’t belong in their position

It can be boring at times

People borrowing me to work in their department

It doesn’t operate as well as it should

How sometimes people are on the edge too much

5.  What would you change first if you were in charge (CEO)?

I would change how we dress up every Wednesday / Dress code  X6

The laissez-faire attitude

I would give Jerrell, Crystal, Emily, and Marc B a big raise

The way people play games in class

Control the company more- people would always be working on something

Level of motivation

I would be a little stricter

Logo / Name of the company

Coordinator follow-up!

The students decided that they could change some things, but not everything.  After going over the results with the class I had them break up into departments and then the executives all met.  They changed some positions due to "reasonable accommodations" (students without Internet were put in positions which they could do work without it and they were paired with a student who helped them pay their bills after they put their information in).  Overall it was positive.



Survey Notes from Janet

Wow Dawn, what great insight.  You know it is so dejavu !  Same exact
complaints I heard from my kids when we had the "showdown" general meeting
at the end of 1st semester in my companies.  It not only makes the “employees” who aren’t managers feel they have a voice, but it is a wake-up call for the managers to see how their “management style” is being perceived!   Isn’t it interesting that without knowing their names, you just know which were employee responses and which was management?  Just like in business.   You might consider bringing in a real HR business partner to facilitate in improving the rough spots, which will keep you out of the middle.   As Coordinators, we are so busy first semester meeting all our deadlines to get our companies open and ready for Bakersfield Trade Fair, that it’s hard to get our departments trained properly to work with each other, as well as, with the other departments to achieve to a smooth running company.  AND Thank you Dawn for sharing with us all.  I am sure that you entire company will benefit from the courage you showed in putting yourself out there to find out what they really think!  If any others in our New Coordinator network try something similar, share your results.  It not only helps others, but I know that the results from Dawn’s survey will give you all comfort that all of us are in the same boat!!!

 If in your meeting, you come up with working goals on personnel
issues, share with me.  This is definitely a great 1st start....Thanks for
Wow Dawn, what great insight.  You know it is so dejavu !  Same exact
complaints I heard from my kids when we had the "showdown" General meeting
at the end of 1st semester.  Keep me up on how your meeting with them
went...Again, you might consider bringing in a HR person to facilitate, that
takes you out of the middle...Stay in touch on this, we’re learning so
much.  If in your meeting, you come up with working goals on personnel
issues, share with me.  This is definitely a great 1st start.... Thanks for
sharing.  Janet sharing.  Janet

